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Purpose of Today's Discussion

[dentify the needs of our teachers related
to classroom materials and supplies

Determine the obstacles for using district
funds to meet those needs

Brainstorm ideas on how the business
services department can better assist in
meeting the teacher’s needs
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Brainstorming Guiding Questions

What are the needs” How do they arise — lessons, student supplies?”?
Do you ask for money? If so, who do you ask?

If you were not able to use district funds, what were the reasons?

Have you used a district p-card? Did this work well? Why or Why not?
Do you obtain purchase orders? Does this work well? Why or Why not?
Have you been reimbursed for purchases?

What type of stores do you use for classroom purchase made from your
personal funds?

s the process for using district funds clear and easy to understand?



Brainstorming Guiding Questions

On average, how much do you spend out of pocket?

Are there times the district simply would not be able to meet the need
and a teacher using their own funds acceptable?

s there an amount you could recommend that should be available for
each teacher?

Outside of a purchase order or use of pcard, have you received supplies
through the district any other way?

Are there standard items you could recommend each teacher should be
supplied at the beginning of the year? Replenished throughout the year?
What about items other than supplies — furniture, technology? Are these
items you buy with your own money?



What's Next

[dentify stakeholders to assist us with improving resources

[dentify actionable steps the business office can take in

partnership with campuses and departments to decrease the
amount of teacher out of pocket spending on classroom
supplies and materials

QUESTIONS?



